
FACTOR IFACTOR I

CAPACITY OF APPLICANT 
AND RELEVANT 

ORGANIZATIONAL 
EXPERIENCE



FACTOR I:FACTOR I:
SUBSUB--FACTORSFACTORS

Number and Expertise of 
Staff
Organizational Experience
Performance on Past 
Projects



Number and Expertise of Number and Expertise of 
StaffStaff

Number and Expertise 
of Staff
Demonstrate capacity 
Describe your staffing 
plan
Summarize each staff 
person and expertise. 
[No resumes /job 
descriptions].
Project Director –
Devote 75% to 
project/stationed in area.



Organizational ExperienceOrganizational Experience
Describe your recent 
projects conducted in 
the last 3 years

– PEI: Successful     
Enforcement

– EOI: Effective Fair   
Housing   
Outreach &  
Education



Performance on Past Projects Performance on Past Projects ––
(Current(Current FHIPsFHIPs))

Performance on Past Projects – (Current
FHIPs)
Fair Assessment – ‘0’ points
Good Assessment – ‘5’ points
Excellent Assessment – ’10’ points



Performance on past Performance on past 
projectsprojects

Describe your 
organization’s past  

performance 

Discuss your 
compliance with     

reimbursement
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